
 Identify. Gain insight on how to focus your insider risk management 
program by efficiently identifying critical assets, the insider population, 
and existing security controls.

 Assess. Learn how to baseline your existing insider risk management 
capabilities and how to develop the necessary foundation.

 Define. Explore insider risk management program strategies, governance 
structures, and frameworks.

  Build. Understand how to develop insider risk management
requirements, tasks, milestones, and roadmaps and how to align them
with applicable business objectives using a risk-based approach.

  Implement. Acquire the knowledge to operationalize your insider risk
management program by leveraging tools and risk-based procedures
and workflows.

ITMG is the leading insider risk management firm providing expert consulting, assessment, 
training, and staffing services to Fortune 500 corporations in the technology, energy, financial, 
and healthcare sectors. Our RiskTKO™ model has helped hundreds of clients effectively manage 
insider risk. Our training programs were created leveraging the learned experiences and 
validated results from our client engagements. ITMG has provided training to individuals at over 
750 companies worldwide and is a pioneer and recognized thought leader on security and risk 
management. ITMG experts are frequent keynote speakers and authors of several books on 
insider risk management. 

TRAINING BRIEF

Insider Risk Management - 
Advanced Solutions Seminar 
Proven solutions for ensuring a trusted workforce in today's evolving workplace. 

HIGHLIGHTS

• Impacts and Costs
Gain valuable insight into the 
true costs of insider events.

• Program Assessment 
Learn key capability factors 
supporting the Insider Risk 
Management Maturity Model™.

• Program Development 
Identify key components, 
requirements, and tasks for 
building an Insider Risk 
Management Ecosystem™.

• Program Implementation 
Detail proven methods, tools, 
and solutions for deploying an 
operational roadmap.

• Privacy and Security 
Recognize the legal framework 
and best practices for aligning 
privacy and security equities.

Advanced insider risk solutions are essential 
for achieving true business resilience.

True business resilience requires more than focusing only on operational 
risks caused by data breaches and network intrusions. Insider risks must also 
be identified, contingencies considered, scenarios evaluated, and response 
capabilities developed to provide true business resilience. As the workplace 
continues to evolve to remote workplaces, achieving resilience becomes 
more challenging and the traditional means of managing insider risk are 
ineffective. A new model is required that shifts the priority to the insiders’ 
interaction with company data. This course will teach you ITMG's proven and 
effective RiskTKO™ model that is used by leading Fortune 500 companies to 
manage their insider risk.  This course will provide immediate ROI by 
teaching you proven methods to:

WHO SHOULD ATTEND

Corporate security, risk, legal, and 
privacy professionals involved with 
developing or managing an insider 
risk program. Stakeholder managers  
in the CISO, CSO, CRO, CPO, or GC 
departments.

December 7, 9, 11, 2020
1:00 PM EDT - 3:30 PM EDT 
Learn more: itmg.co/training 
Format: Live online 
|

An opinion is only worth the 
experience that supports it.

https://www.itmg.co/training/



